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We are introducing a new planning process for administrative and auxiliary enterprise units to begin a more comprehensive, multi-year approach to university budgeting and planning. This new process will be very much aligned with the process being instituted for the colleges. The goal being – one planning process for the university.
What will be NEW?
Administrative and auxiliary enterprise unit budget planning should be informed by the current university strategic goals, academic and research priorities, as well as core business needs.  
As we continue to incorporate an All Funds view of the operating budget, the addition this year will be a multi-year operating budget to reflect the 2014-2024 institutional and presidential goals (strategicplan.gmu.edu); (bov.gmu.edu), which are to be aligned with the academic institutional needs.   It will include: 
· Research planning

· Capital planning

· Technology planning

· Workforce planning

· Sustainability objectives
FY22  Budget Planning Process and Template Changes

· The Budget Information Request System (BIRS) Budget Request will now require:

· Operating budget requests—submission of up to two priorities

· Capital budget requests (for projects from $100K-$3M)- submission of one priority 

· New Initiative/Multi-Year Budget Planning Template (if you have initiatives/requests spanning more than one year and totaling at least $250K)- Excel template provided (only if needed)
· Planning Letter
Each unit will prepare a planning letter to accompany your FY22 budget requests in response to the following questions:
1. Please discuss your unit’s or division’s strategic directions, including new and ongoing initiatives, and their relevance to the institutional priorities and President’s goals, as well as any revisions you may be considering.  (If you have a current strategic plan, please upload it in BIRS. Note the plan is not a requirement.)

a.  Workforce planning to include, diversity, succession planning and retention is an institutional priority. In particular, describe your strategies and include metrics for your workforce planning to include hiring, vacancies, diversity and succession planning.
b. Sustainability is an important institutional goal.  We have included a reference document with a definition of sustainability as a well as a checklist of Sustainability criteria for you to use to assess whether your budget requests meet any of the criteria.
c. Discuss any plans to reallocate or redistribute your existing budget towards new functional areas or higher priority initiatives.
d. (For AE Units Only):  Please describe your economic recovery plans to restore your revenues your FY19 baseline and put the data in the attached AE Multi-Year Budget Planning template in Excel.
2. What metrics does your unit use to assess success, progress, effectiveness, and efficiency?

a. Metrics should focus on outcomes;

b. Limit the number of metrics to the most important top-level areas of your unit (no more than 5);

c. Metrics should demonstrate your current performance, internal goals and any benchmarks you use.

3. Briefly describe any space needs related to ongoing or projected projects over the next 3-5 years.

4. Review your unit’s FY21 projected carry forward and discuss spending anticipated through June 30, 2021.

5. Briefly describe your work for each of the topics below:

a. Administrative or operational functions where process improvements, policy changes, or technological enhancements could relieve administrative pressures on your unit.

b. Efforts within your unit to shift resources toward high priority projects.

6. In the context of resource uncertainty, please comment on how you address contingency planning in your unit.

Please limit your planning letter to no more than five (5) pages.  All budget requests, including the New Initiatives/Multi-Year Budget Request template, should be submitted through the BIRS System.  All materials should be submitted electronically by January 25, 2021. 
The Budget Office will schedule administrative and AE unit planning meetings with your unit in February 2021.  
All budget requests will be reviewed by the Ways & Means Committee, with selected units making presentations at Ways & Means in February and March 2021.  
We look forward to working with you on this enhanced planning process.  Please contact me if you have any questions.
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