
Following Through on Strategic g g g
Plans: from Words to Deeds
George Mason University – SCUP 45

July 14, 2010y ,

Where Innovation Is Tradition



Following Through on Strategic Plans: from Words to Deeds

Presentation Outline

• Strategic Planning and Implementation Processes

• Developing Metrics

• Linking the Planning Process

• Budget Process

• Discussion



Learning Outcomes

1. Develop a university strategic plan and follow‐up with individual unit 
planning.

2. Integrate strategic plans, resource planning, assessments and 
evaluations, and accreditation.

3. Identify the challenges and opportunities for development of and3. Identify the challenges and opportunities for development of and 
tracking of annual metrics for assessing strategic goals.

4 Discuss the importance of flexible planning in uncertain times4. Discuss the importance of flexible planning in uncertain times.



Following Through on Strategic o o g oug o St ateg c
Plans: from Words to Deeds

Provost url is: http://provost.gmu.edu/index.php

Budget and Planning is: http://budget.gmu.edu g g p // g g

Facilities is: http://facilities.gmu.edu/planning2/index.htm
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1972 G M U i it t bli h d i d d t b f th

Loudoun Fairfax Arlington Prince William

1972  George Mason University established as an independent member of the 
Commonwealth of Virginia’s system of colleges and universities.

1979  Arlington Campus acquired

1997 Prince William Campus established1997  Prince William Campus established 

2005  Loudoun site established

11 academic units

32, 067 total enrollment (17,996 full time, 14,071 part time)

186 degree programs offered

5,000 students living on campus

5.5M square feet of assignable space in 144 buildings

$887.1M total operating budget

$100.2M in research expenditures
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$807M current capital planning, design, construction program



Strategic Planning and Implementation Process

1. Why this process was chosen and what was the work involved

2. Why needed and how used for internal constituencies

) O ll l f U i ia) Overall plan for University

b) Major unit planning tied to the overall University plan

c) Relates to actual decision making

3. Why needed and how used for external constituencies 

a) Board of Visitorsa) Board of Visitors

b) Accreditation

4. How to deal with the unexpected problem of mixed results4. How to deal with the unexpected problem of mixed results



Developing Metrics

1 Why are metrics important1. Why are metrics important

2. How do you approach developing the metrics?

3. How do you prioritize and simplify the metrics to use

a) Using metrics for the strategic plan versus metrics for operational 
evaluation

4. Examples of the metrics



Examples of Metrics



Examples of Metrics



Linking the Planning Process

1. Blending state mandated planning with strategic implementation –
enrollment, SACS, global etc.

a) coordinating academic and university strategic planning 



Unit Planning – Template Example



How to ensure overall strategic goals in annual 
d i l i

1. Programming

academic planning

a) Address/Comment on Issues Impacting or Influencing Unit Enrollment 
Projections

b) Distance Education

c) Academic Program Review

d) Specific Programs “On Watch”

e) Linkages with other program (by campus)

2. Funding Issues

a) Reaffirm Budget Priorities

b) Discuss Student Support (Scholarships, Graduate Tuition Waivers)

c) Discuss Graduate Tuition/Premiums



How to ensure overall strategic goals in annual 
d i l iacademic planning

3. Infrastructure Issues

a) Space Needs (Classroom/Office/Research)a) Space Needs (Classroom/Office/Research)

b) Equipment

c) Other Infrastructure (IT, Library, etc)

d) Scheduling/Room Sized) Scheduling/Room Size

e) Campus

f) Support Services



Non‐Academic Unit Planning

1. Supporting Academic plans and goals

2. Establishing independent goals

3. Managing the tension



Capital Planning Process

1. Strategic Planning and the Capital Budget Request Process

2. Identifying and Prioritizing Future Needs

3. Lack of state support for facilities pre‐planning initiatives

4. Planning for ongoing operational and IT costsg g g p







Space Metrics



Budget Process

1. Blending university and unit planning with the budget

2. Prepare multi‐year modeling/budgeting epa e u yea ode g/budge g

3. Strategic Plan priorities and goals drive budget priorities

4. How to balance maintenance versus strategic budget priorities and 
decisions

5. Funding strategic priorities in times of funding constraints

6. Ensuring budget decisions are shared with university constituencies



Budget Process



Challenges

1. Maintaining but adapting goals amid unplanned budget pressures

2. Linking well‐established planning processes to strategic implementation 
– e.g. auxiliary enterprises, athleticse g au a y e e p ses, a e cs

3. Winning more uniform commitment to the process from units with 
separate dynamics e g administrative and some academic unitsseparate dynamics, e.g. administrative and some academic units

4. Gaining more consistent and routine commitment from higher 
administration to make strategic implementation as part of policyadministration to make strategic implementation as part of policy 
formulation
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Following Through on Strategic Plans: 
fromWords to Deeds

Discussion

from Words to Deeds

Discussion

Learning Outcomes

1. Develop a university strategic plan and follow‐up with individual unit 
planning.

2. Integrate strategic plans, resource planning, assessments and 
evaluations, and accreditation.

3. Identify the challenges and opportunities for development of and 
tracking of annual metrics for assessing strategic goals.

4. Discuss the importance of flexible planning in uncertain times.
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