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BOARD OF VISITORS
Finance & Land Use Committee



Agenda
Financial Matters

A. Financial Overview
B. FY 2023 Amended Budget (ACTION)
C. State Six-Year Operating Plan (ACTION)

Operational Matters
A. Joint Legislative Audit and Review Commission Span of Control (ACTION)

Capital Matters
A. Land Use Certification (ACTION)

Appendix – Capital Projects Review (Stoplight)
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Financial Overview
Financial Matters
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Mason’s Challenge
Compensation is 77% of Mason’s E&G 
expense budget

Mason needs growth in state support 
and tuition revenue to keep pace with 
growth in salaries and benefits (and 
expenses not shown)

Tuition and state revenue is lower than 
our peers (per in-state student FTE)

Mason already has leaner staff than 
peers and salaries are below market

Balance sheet liquidity is needed to 
maintain the Aa3 credit rating and 
liquidity should only be used for 
nonrecurring expenses
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Funding Disparity

Mason would have received 
an additional $436 million had 
we received the average state 
appropriation per in-state 
student (excluding aid)

$58 million funding shortfall 
in FY22
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Note:  Mason Peer is other Commonwealth Doctoral institutions

5,352 5,368 5,294

5,436
5,805 5,451 5,568 5,988 6,497 7,012

1,199 1,482 1,589 1,601
1,772 1,836

2,086
2,064

2,252
2,190

$436 million

0

50

100

150

200

250

300

350

400

450

500

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Mason

Difference from Peer Average

St
at

e 
Ap

pr
op

ria
tio

n 
(e

x.
 a

id
) /

 S
tu

de
nt

 F
TE

Cu
m

ul
at

iv
e

Di
ff

er
en

ce
 in

 S
ta

te
 A

pp
ro

pr
ia

tio
n

$Ms

Mason FTE 21,149 21,620 22,197 22,511 23,179 24,122 24,905 25,250 26,491 26,692
Peer Gap $1,199 $1,482 $1,589 $1,601 $1,772 $1,836 $2,086 $2,064 $2,252 $2,190
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State Support

While State support has 
increased over past decade, it 
has been at a lower rate than 
most of our peers

Mason’s funding has fallen 
further behind our peers
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Fiscal Year 
UVA W&M VCU ODU VT GMU

FY22 State        $150M              $57M               $214M             $157M              $202M            $187M
FY22 Student 14,386               5,521               23,074              17,222              24,528             26,692



Tuition and State 
Funding Disparities

When state and tuition funding 
are combined, Mason is nearly 
$5,000 per in-state student FTE 
below the mean of five doctoral 
peer institutions

BOV established a special 
Tuition Subcommittee to make 
tuition recommendations
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$27,840

$25,064

$21,732 $20,173

$16,522 $16,177

Mason would need an 11.6% tuition 
increase to meet current $58 million gap



Labor Participation Rate

While the labor participation 
rate improved slightly from 
62.1% to 62.4% in July 2022, the 
rate remains below pre-
pandemic levels

The decline in labor 
participation hampers Mason’s 
ability to recruit staff and 
contractors
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Operational Efficiency

Mason has significantly fewer 
employees per student than 
nearly all of its Virginia doctoral 
peers (by FTE)

Mason continues to improve 
and invest in operational 
infrastructure and technology 
efficiencies
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Source: Employee FTE for FY20 from IPEDS (Integrated Postsecondary Education Data System)
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Recruitment & Retention Challenges
Compensation is the primary reason employees leave Mason
o Driven by peer and corporate competition
o Places additional demands on already constrained 

resources 

Estimated $31.5 million market compensation gap
o Market adjustments for current faculty & staff 
o New hire salaries due to turnover and planned growth
o Planned new FY23 positions where budget funding is 

insufficient to meet current market demands 
o Escalations for highly competitive Northern Virginia 

market



 Challenges access & affordability mission
 Compounding impact of reduced revenue 

increases need for added State support
 Multi-year impact that will set Mason 

even further behind
 Inability to address market compensation 

needs will:
 Hinder ability to recruit & retain 
 Further tax existing employees
 Impede fundraising campaigns
 Delay ongoing efficiency initiatives
 Impact our students

Impact of 
not raising 
tuition
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Impact on 
students
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 Increased Unmet In-State Undergraduate Student Need
 $2M Reduction In Financial Aid 
 $1M Loss of Stay Mason Support
 Less Competitive Graduate Student Stipends

 Reduced Student Service Availability
 Coaching & Advising Resources
 Mental Health Services
 Regional Campus Services Expansion

 Academic & Campus Life Impact
 Faculty Attrition
 Increased Class Sizes
 Reduced Campus Student Programming & Activities

 Potential Limits to Workforce Development
 New Innovative Academic Programs Delayed 
 Reduced Career Service Support
 Pathway Partnership Programs Delayed



 Promote a Vibrant Campus Life

 Maintain Affordability and Reduce the 
Cost of Higher Education

 Prepare Students For the Increasing 
Demands of the Knowledge Economy

 Build the College and Career Ready 
Pipeline in Partnership With K-12 
School Divisions and Other Key 
Stakeholders Through Lab or 
Innovation Schools

Supporting 
the 
Governor’s 
agenda for 
higher 
education
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Commonwealth 
Engagement
Secretary of Education
Secretary of Finance
State Treasurer
Senate Finance & Appropriations Committee
House Appropriations Site Visit
Department of General Services
Department of Planning & Budget
Deputy Secretary of Cybersecurity
State Council of Higher Education of Virginia
Council of State Senior Business Officers 



Earnings on Cash Balances 

Auxiliary balances held at the state 
earn interest that is used in the 
operating budget

Majority held in no interest or low 
interest bearing funds

Most Tier 3 peers have ability to 
invest their own funds which 
generates significantly higher rates 
of return and reduce reliance on 
state appropriations
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Masons Journey 
A2 to Aa3

Strategic growth in cash 
balances 

Reduction in long-term 
debt balance 
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Why are these balances important?



Moody's Debt Rating 
Scorecard
Maintaining or strengthening this 
rating is a key financial objective

Total Cash and Investment (TCI) 
above Aa3 median

TCI to Operating Expense below 
Aa3 Median

Strategic spending from 
Auxiliary funds to maintain Tier 3 
authority effected in FY22
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FYE-2021       GMU JMU VCU W&M VT UVA

Aa3 Aa3* Aa3 Aa1* Aa1 Aaa

Scale & Operations

Operating Revenue ($ millions) 1,025 575 3,863 524 1,601 3,806

EBIDA Margin (%) 16.5 17.7 12.1 19.9 14.7 14.5

Financial Resources & Liquidity

TCI ($ millions) 1,063 454 4,098 1,460 2,352 16,389

TCI to Total Operating Expenses (x) 1.1 0.8 1.1 3.1 1.6 4.5

Leverage & Coverage

TCI to Total Adjusted Debt (x) 0.9 1.1 1.8 3.0 1.2 3.3

Annual Debt Service Coverage (x) 4.3 2.5 7.5 4.5 5.2 5.1

FYE-2021 GMU Moody’s 
Median

GMU vs. 
Median

Aa3 Aa3 Aa3

Scale & Operations

Operating Revenue ($ millions) 1,025 752 ↑

EBIDA Margin (%) 16.5 12.3 ↑

Financial Resources & Liquidity

Total Cash & Investments ($ millions) 1,063 1,020 ↑

Total C&I to Total Operating Expenses (x) 1.1 1.2 ↓

Leverage & Coverage

Total C&I to Total Adjusted Debt (x) 0.9 0.9 =
Annual Debt Service Coverage (x) 4.3 3.4 ↑



Funding Disparity 
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Additional Interest on 
Auxiliary Reserve 

Balance

Increase in tuition and/or 
state appropriation  

Recurring expenses such as 
compensation & escalation 
should be funded by recurring 
revenue

Spending more than you are 
bringing in = Deficit Spending

Funding expenses that do not
remain on the balance sheet 
with cash balances will impact 
metrics used by rating agencies 
& could result in a change to 
our scorecard (Aa3)

Closing the Operating Gap 
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Mason continues to make the best 
use of limited resources, investing 
in our people, systems, and 
students.



FY 2023 Amended Budget (ACTION)
Financial Matters
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Appropriation increase (detailed on 
following slide)

Increase in AE revenues and 
expenses with return to pre-
pandemic activity levels

With no tuition increase, net tuition 
held steady while financial aid 
increased with additional relief 
funding

Reduced capital activity in FY22, 
both revenue and expenses

FY22 Preliminary Year 
End Close (cash basis) Cash basis ($Ms)

FY21                
Actual

FY22               
Actual

Variance to 
Prior Year

Revenues
Net Tuition and Fees 459 466 7 
State Appropriations 185 251 66 
Grants & Contracts 211 247 36 
Auxiliary Enterprises 181 233 52 
Other Operating Revenue 18 13 (5)
Non-Operating Revenue:
     Relief Funding 49 40 (9)
     Capital Grants 72 33 (39)
Total Revenues 1,175 1,283 108
Expenses
Salaries and Wages 478 526 48 
Fringe Benefits 135 149 14 
Contractual Services 147 191 44 
Travel and Training 5 13 8 
Supplies 23 26 3 
Equipment 18 26 8 
Capital Outlay 73 46 (27)
Debt Service 36 14 (22)
Scholarships & Fellowships 140 168 28 
Occupancy 38 46 8 
AE-Infrastructure Funding 82 78 (4)
Total Expenses 1,175 1,283 108


BOV Key 4Q Highlights





														FY 2022 Actual Key Highlights



								▪		FY 2022 Actuals are favorable to 3Q Forecast by $7.8M, which is reflected in the AE infrastructure funding.





								▪		Revenue variance of $1.8m primarily includes:



												▪		State Appropriations up $13.35M due to the FY22 cash reversion.

												▪		Grants and Contracts up $10.7M primarily due to higher Sponsored Grant activity, $11.5M and Capital Outlay Grants,

														$0.5M.  3Q Sponsored forecast was conservative due to timing uncertainties. Higher Sponsored Grants were partially

														offset by lower Pell Grant revenue, ($1.5M).

														 

												Higher revenue partially offset by:



												▪		Capital Grant revenue down $10.7M due to the timing of revenues for the TTIP MS (FUSE) building.  Revenue will be

														recorded in early FY23.

												▪		Auxiliary Revenue down $4M due to (AE ITS recharges forecasted in Revenue and recorded in Contractual Services) 

												▪		Other Operating Revenue down $5.1M due to a cash reversion entry forecasted in State Appropriations, $3.0M, and lower trends

														including interest, INTO and prior year expenditure refunds.





								▪		Expense variance of $6.0 m primarily includes:



												▪		Capital Outlay lower by $6.7M primarily due to deferral of projects and supply chain issues; Contractual Services

														 down $2.8M due to lower AE actuals, due to recoveries reflected in forecast but not actuals, lower housing, dining and parking offset by increased online activity; Equipment down $3.7M due to significantly lower 4th quarter actuals in E&G, $2.5M and Capital Outlay,

														Capital Outlay, $1.4M;

														Scholarships down $2.0M due to timing of GEERF expenses, $3.5M partially offset by higher Sponsored Program

														activity, ($1.6M).



												Lower expenses partially offset by:



												▪		Compensation up by $4.9M due to higher Sponsored salaries due to increased grant activity, ($4.0M) and higher

														Indirect Compensation due to increased IDC, ($0.9M);



												▪		Travel and Training up $2.7M primarily due to Unrestricted Carryforward Provost (Global Study Tour Foreign

														Conference), ($1.2M) and higher AE Athletics travel, ($0.7M).



												▪		Occupancy up $1.5M due to lower Capital Outlay energy savings contract recoveries, ($1.0M) and

														Unrestricted Carryforward, ($0.2M), Study Abroad International Insurance Premium.









BOV 4Q (All Funds) (adjs)

				FY 2022 3Q Forecast to Year-end Actuals - All Funds



				Cash basis, in 000's		FY 2019 Actual				FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    1Q Forecast				FY 2022    2Q Forecast (submitted)				FY 2022    2Q Forecast				FY 2022    3Q Forecast (submitted)				FY 2022    3Q Forecast				FY2022      Actual				Variance to 3Q Fcst				Explanations (vs 3Q Forecast)				var to Budget				Explanations (vs Budget)

				Gross Tuition		$472,768				$484,130				$498,881				$527,077				$510,463				$513,671				$72,417				$513,671				$513,671				$513,671				$515,785				$2,115				3Q E&G Forecast held to 2Q since there was no significant change in ratio methodology projections.  Final actuals were slightly higher than projections (+0.3%).  Unrestricted Carryforward, $0.5M due to higher GEO revenue.				$5,322

				Aid		($37,484)				($42,279)				($39,591)				($54,083)				($52,854)				($46,681)				($46,681)				($46,681)				($46,681)				($46,681)				($49,748)				($3,067)				3Q Forecast based on April ratio methodology of $46M.  Note: May & June actuals significantly higher than prior years.				$3,106

				Net Tuition and Fees		$435,284				$441,851				$459,289				$472,994				$457,609				$466,990				$25,736				$466,990				$466,990				$466,990				$466,037				($953)				Regression analysis is a great methodology for forecasting net tuition & fees!!				$8,428

				State Appropriations		166,037				190,136				185,059				235,733				234,068				234,068				41,724				234,068				238,108				238,108				251,466				13,358								17,398

				Grants & Contracts		222,616				204,698				210,682				244,196				235,660				235,660				235,660				235,660				236,650				236,650				247,374				10,724				Primarily Grants and Contracts $11.5m with offset in financial aid fund ($1.5m). During the 3Q forecast Sponsored Research was conservative versus relying on the forecasting methodologies, which indicated increased revenues.				11,714

				Auxiliary Enterprises		264,980				227,039				180,805				229,497				236,112				236,112				236,872				237,017				234,921,604				236,742				232,733				(4,009)				This is a forecasting adjustment.  This variance represents cost recoveries that are reflected in contractual services but budgeted and forecasted in auxiliary enterprises revenue.				(3,379)

				Other Operating Revenue		20,934				24,793				17,984				20,113				14,988				14,988				5,526				17,988				3,014,988				17,988				12,845				(5,143)				As mentioned on State Appropriations line, this variance includes $3M (equipment/debt) cash reversion that was forecasted in State Appropriations. This variance also reflects lower INTO, Interest Income and Prior Year Expenditure Refunds.				(2,143)

				Non-Operating Revenue:

				Relief Funding		0				18,123				49,499				0				71,520				71,520				71,520				71,520								41,786				40,300				(1,485)				Unspend relief funds will be allocated in FY23				(31,220)

				Capital Grants		22,522				45,764				71,895				46,000				50,000				50,000				47,500				47,500								43,040				32,304				(10,736)				Timing of revenues for the TTIP MS (FUSE) building.  				(17,696)

				Total Revenue		$1,132,373				$1,152,403				$1,175,215				$1,248,533				$1,299,957				$1,309,338				$664,537				$1,310,743				$238,878,339				$1,281,303				$1,283,059				$1,756								($16,898)



				Salaries and Wages		$432,439				$462,058				$477,833				$507,938				$540,419				$521,486				$524,981				$521,486				$43,100,708				$522,375				$525,939				($3,564)				Variance primarily due to higher Sponsored salaries due to increased grant activity, ($3.5M).				$14,480

				Fringe Benefits		122,601				128,544				134,768				142,269				152,254				147,029				146,790				147,029				12,949,900				147,310				148,688				(1,378)				Due to activity above.  Note: actuals in line with forecasted blended rate.				3,566

				Contractual Services		161,658				176,695				147,307				179,055				206,325				202,273				232,088				196,000				51,014,805				193,343				190,588				2,755				Lower AE actuals, $6.5M (due to recharge credits forecasted in revenue, $4M and lower housing, dining and parking, $2.5M) mostly offset by higher E&G actuals, ($4.2M) mainly due to higher online (Wiley) actuals in College of Health and Human Services. 				15,736

				Travel and Training		20,370				20,157				5,128				10,551				7,634				9,260				7,975				9,260				3,786,948				10,127				12,790				(2,663)				Unrestricted Carryforward, ($1.2M) - Provost (Global Study Tour Foreign Conference); AE ($0.7M) (higher Athletics travel) and E&G ($0.4M) - Higher travel in academic units.				(5,156)

				Supplies		20,217				21,105				23,158				24,000				24,000				21,098				24,223				21,098				4,498,444				25,556				25,656				(99)				Higher Sponsored Supplies due to increased grant activity, ($2.3M) offset by lower E&G, $2.2M.  Forecast based on higher trends and unit submissions.  4th quarter actuals were $1-$2M below prior year 4th quarter results.				(1,656)

				Equipment		19,672				21,098				17,779				22,917				20,355				28,238				28,777				28,238				2,765,544				30,088				26,352				3,736				E&G, $2.5M (3Q Forecast based on trends and unit rollups.  4th quarter actuals were $2-$3M below prior year's 4th quarter results.).  Capital Outlay, $1.5M, due to lower 4th quarter actuals vs prior trends.				(5,996)

				Capital Outlay		61,620				80,371				72,893				114,426				100,280				108,011				90,300				89,114				1,059,938				53,118				46,408				6,709				Primarily due to deferral of projects and supply chain issues				53,872

				Debt Service		49,264				50,025				35,728				1,600				14,118				14,118				14,118				14,118				14,118				14,118				13,963				155								155

				Scholarships & Fellowships		126,486				118,520				139,981				136,632				167,562				170,575				170,580				170,575				7,643,599				169,879				167,925				1,954				Financial Aid, $3.5M, GEERF (L3 248) expense recorded in FY21 and revenue was recorded in FY22.  Favorability was partially offset by Sponsored, ($1.5M) resulting from higher grant activity.				(363)

				Occupancy		65,640				42,590				37,523				47,018				46,223				46,365				44,619				44,619				32,295,470				44,939				46,389				(1,449)				Primarily Capital Outlay, ($1.0M), lower contract recoveries (Energy Savings).  Unrestricted Carryforward, ($0.2M), Study Abroad International Insurance Premium				(165)

				Transfers In		(74,010)				(70,851)				(66,248)				0				(24,097)				(24,900)								(34,000)				(5,038,288)				(43,978)				(53,613)				9,635								29,516

				Transfers Out		74,010				70,851				66,248				2,999				24,097				24,900								34,000				31,346,816				43,978				53,613				(9,635)								(29,516)

				Other		368				60				179				59,127				0				0				4,235				0				985				0				80				(80)								(80)

				AE Infrastructure Funding		0				0				82,939				0				20,785				0				0				0				185,438,986				70,450				78,282				(7,832)								(57,497)

				Total Expenses		$1,080,337				$1,121,224				$1,175,215				$1,248,533				$1,299,957				$1,268,455				$1,288,687				$1,241,538				$370,877,973				$1,281,303				$1,283,059				($1,756)								$16,897



				Margin		$52,036				$31,179				($0)				$0				$0				$40,883				($624,149)				$69,204				($131,999,633)				($0)		$0		($0)				($0)								($0)



																		0.1623180751

																																		email Claire - when ARPA transfer will be booked

																																		Li - AE update





FY22 4Q BOV PPT Slide #1

				FY 2022 3Q Forecast to Year-end Actuals (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				Variance to 3Q Forecast				var to Budget				Variance to Prior Year

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428				$6,747

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398				$66,407

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714				$36,692

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)				$51,928

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)				($5,139)

				Non-Operating Revenue:																										0				0				$0

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)				($9,198)

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)				($39,591)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756		$0		($16,898)		$0		$107,845		$0



				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480				$48,106

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566				$13,920

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736				$43,281

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)				$7,661

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)				$2,497

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)				$8,573

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872				($26,484)

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155				($21,765)

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)				$27,944

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)				$8,866

				Other		60				179								(0)				(0)				80				(80)				(80)				($99)

				AE Infrastructure Funding		0				82,939								20,785				70,450				78,282				(7,832)				(57,497)				($4,657)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				($1,756)		$0		$16,898		$0		$107,845		$0

				Margin		$31,179				$0				$0				$0				$0				$0				$0		$0		($0)		$0		$215,689		$0







FY22 4Q BOV PPT Slide #2

				FY 2022 3Q Forecast to Budget to Actuals (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				var to 3Q Forecast				Variance to Budget

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)

				Non-Operating Revenue:																										0				0

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756				($16,898)



				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)

				Other		60				179								(0)				(0)				80				(80)				(80)

				AE Infrastructure Funding		0				82,939								20,785				0				78,282				78,282				(57,497)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,210,853				$1,283,059				$84,358				$16,898

				Margin		$31,179				$0				$0				$0				$70,450				$0		$0		($82,601)		$0		$0







FY22 4Q BOV PPT Slide #3

				FY 2022 Year-over-Year (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				var to 3Q Forecast				var to Budget				Variance to Prior Year								Cash basis ($Ms)		FY21                Actual		FY22               Actual		Variance to Prior Year

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428				$6,747								Revenues

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398				$66,407								Net Tuition and Fees		459		466		7

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714				$36,692								State Appropriations		185		251		66

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)				$51,928								Grants & Contracts		211		247		36

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)				($5,139)								Auxiliary Enterprises		181		233		52

				Non-Operating Revenue:																										0				0				$0								Other Operating Revenue		18		13		(5)

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)				($9,198)								Non-Operating Revenue:

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)				($39,591)								     Relief Funding		49		40		(9)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756				($16,898)				$107,845								     Capital Grants		72		33		(39)

																																														Total Revenues		1,175		1,283		108

				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480				$48,106								Expenses

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566				$13,920								Salaries and Wages		478		526		48

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736				$43,281								Fringe Benefits		135		149		14

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)				$7,661								Contractual Services		147		191		44

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)				$2,497								Travel and Training		5		13		8

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)				$8,573								Supplies		23		26		3

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872				($26,484)								Equipment		18		26		8

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155				($21,765)								Capital Outlay		73		46		(27)

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)				$27,944								Debt Service		36		14		(22)

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)				$8,866								Scholarships & Fellowships		140		168		28

				Other		60				179								(0)				(0)				80				(80)				(80)				($99)								Occupancy		38		46		8

				AE Infrastructure Funding		0				82,939								20,785				70,450				78,282				(7,832)				(57,497)				($4,657)								AE-Infrastructure Funding		82		78		(4)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				($1,756)				$16,898				$107,845								Total Expenses		1,175		1,283		108

				Margin		$31,179				$0				$0				$0				$0				$0		$0		$3,513		$0		($33,795)		$0		$0









 Mason received $33M of additional 
appropriations in FY22

 An additional $33M variance created by 
timing of E&G spending
 $18M of FY21 appropriations reverted to 

Commonwealth at end of FY21
 Of that amount, $15M was needed in 

FY22 to cover expenses
 Additional appropriations invested in Mason 

priorities:
 Salary increases
 Strategic initiatives & infrastructure 

improvements
 Operating cost escalations
 University branding22 | Office of the Senior Vice President

Cash basis ($Ms) FY21 FY22 Variance

Incremental Funding:
Base Appropriation 156 168 12 
Affordable Access 9 9 
Financial Aid 32 39 7 
All Other 15 20 5 
Total Incremental Appropriations 33
Timing Impacts:
FY21 Reversion (18) 18 
FY22 Use of Reversion 15 15 
Total Timing Impacts 33 

Grand Total 185 251 66 

State Appropriations Increase

All Other includes funding for Compensation Increases, TTIP, 
Research and OVN.  An additional $4M of one-time FY22 funding 
for COVID-related cost escalations is excluded from above 
(reflected as Relief Funding in financial report).


FY22 Budget Forecast  Current 



		FY21 and FY22 State Appropriation Reconciliation





		Description		FY 2021 Year-end		Description		FM
Recv'd		FM
Allct'd		ALLOCATION		FY 2022 Year-end				FY22 to FY21 Variance						Cash basis ($Ms)		FY21		FY22		Variance

		E&G Original Approp		156,315,949		E&G Original Approp				01		168,315,949		168,315,949				12,000,000

		*Per request, E&G Allocation is done by pay periods*																						Incremental Funding:

																								Base Appropriation		156		168		12

																								Affordable Access				9		9

		Adjustments:				Adjustments:																		Financial Aid		32		39		7

		   GF Compensation Reimb		9,107,758		GF Compensation Reimb				06		11,191,241		11,518,150				2,410,392						All Other		15		20		5

						GF Affordable Access						9,000,000		9,000,000				9,000,000						Total Incremental Appropriations						33

		VIVA ILL		40,110		VIVA ILL								27,713				(12,397)						Timing Impacts:

		OVN Funding		850,000		OVN Funding				08		820,000		850,000				- 0						FY21 Reversion		(18)				18

		Tech Talent Investment Program		5,797,737		Tech Talent Investment Program						5,797,737		5,797,737				- 0						FY22 Use of Reversion				15		15

		Cash Reversion--Equip/debt		(3,010,155)		Cash Reversion--Equip/debt												3,010,155						Total Timing Impacts						33

		FY21 Cash Reversion		(18,276,289)		FY21 Cash Reversion		04		05		18,276,289		18,276,289				36,552,578

		FY20 Cash Reversion		11,134,139		FY22 Cash Reversion				04		42,375		(3,164,689)				(14,298,828)						Grand Total		185		251		66

		FY20 Cash reversion removed (in FY20 YE actuals)		(11,134,139)														11,134,139

		Total		150,825,110		Total E&G						213,443,591

Evelyn F Frink: Evelyn F Frink:
does not align with GL due to budget development correction that was needed		210,621,149				59,796,039



		State Aid		31,892,704		Total Financial Aid						37,800,000		38,861,864				6,969,160



		Sponsored Rsch Fund  --State Fund Rsch		2,341,464		Sponsored Rsch Fund  --State Fund Rsch		2,412,000		2,231,250		2,412,000		1,990,383				(351,081)



						PPEA 								(7,500)				(7,500)



		Total		185,059,278		Total		2,412,000				253,655,591		251,465,896				66,406,618



		GL #		185,059,278										255,527,796

		GL  Variance		(0)										4,061,900				One-time cost escalation reflected in relief funding on BOV report







		General Alloc/Other--Ties to GL		See FY21 tab

		Cash Reversion--Ties to GL		See FY22 tab





&Z&F	




FY21

		Organization Detail

		Page by:

		Org L4 Dept: Total

		Org: Total

		Fund		Acct L5				Acct L2				Transaction Date		Rule		Document ID		Transaction Desc		Revised Budget Revenue		Revised Budget Expense		Revised Budget Net		Actual Revenue		Actual Expense		Actual Net		Open Commitments Net

		10111		02100		General Fund Appropriation		57		State Appropriations		6/22/21		XNC		J0237579		DPB entry after June allocation		0.00		0.00		0.00		17,957.00		0.00		17,957.00		0.00

												6/10/21		XNC		J0236943		JUne-2021 E&G cash Transfer		0.00		0.00		0.00		19,732,169.41		0.00		19,732,169.41		0.00

												5/1/21		XNC		J0236015		May-2021 E&G cash Transfer		0.00		0.00		0.00		12,438,524.00		0.00		12,438,524.00		0.00

												4/8/21		XNC		J0234654		April-2021 E&G cash Transfer		0.00		0.00		0.00		17,274,664.00		0.00		17,274,664.00		0.00

												3/25/21		XNC		J0234350		MAR SUPPL E&G TXFR-0001722317		0.00		0.00		0.00		7,478,450.33		0.00		7,478,450.33		0.00

												3/9/21		XNC		J0233563		Mar-2021 E&G cash Transfer		0.00		0.00		0.00		14,956,900.67		0.00		14,956,900.67		0.00

												3/3/21		BD02		JL001366		FY21 Bud Alignment to BOV Approved		4,200,000.00		0.00		4,200,000.00		0.00		0.00		0.00		0.00

												2/15/21		XNC		J0232905		feb 2021 E&G cash transfer		0.00		0.00		0.00		15,780,474.00		0.00		15,780,474.00		0.00

														XSR		J0232904		feb 2021 E&G cash transfer		0.00		0.00		0.00		(15,780,474.00)		0.00		(15,780,474.00)		0.00

												2/10/21		XSR		J0232792		feb 2021 E&G cash transfer		0.00		0.00		0.00		15,780,474.00		0.00		15,780,474.00		0.00

												1/11/21		XNC		J0231945		Jan 2021 E&G cash transfer		0.00		0.00		0.00		7,555,090.00		0.00		7,555,090.00		0.00

												12/31/20		XNC		J0231778		addl dec allo 3payroll ID0001645476		0.00		0.00		0.00		7,145,120.33		0.00		7,145,120.33		0.00

												12/7/20		XNC		J0231262		dec 2020 E&G cash transfer		0.00		0.00		0.00		14,290,240.67		0.00		14,290,240.67		0.00

												11/16/20		XNC		J0230580		nov 2020 E&G Cash Transfer		0.00		0.00		0.00		7,885,239.00		0.00		7,885,239.00		0.00

												10/21/20		XNC		J0229789		move to 209999 Ref J228618		0.00		0.00		0.00		(8,325.00)		0.00		(8,325.00)		0.00

														XSR		J0229788		move to 209999 Ref J228618		0.00		0.00		0.00		8,325.00		0.00		8,325.00		0.00

												10/12/20		XNC		J0229516		oct 2020 E&G cash transfer		0.00		0.00		0.00		13,120,626.00		0.00		13,120,626.00		0.00

												9/30/20		XNC		J0229124		sept suppl E&G Trans 0001611036		0.00		0.00		0.00		6,513,164.67		0.00		6,513,164.67		0.00

														XSR		J0229254		move to 209999 Ref J228618		0.00		0.00		0.00		(8,325.00)		0.00		(8,325.00)		0.00

												9/10/20		XNC		J0228418		sept-2020 E&G cash transfer		0.00		0.00		0.00		13,026,329.33		0.00		13,026,329.33		0.00

												8/19/20		XNC		J0227751		Aug-2020 E&G cash Transfer		0.00		0.00		0.00		6,513,165.00		0.00		6,513,165.00		0.00

												7/31/20		XNC		J0227224		Nov Suppl E&G Trans-0001567767		0.00		0.00		0.00		6,513,164.67		0.00		6,513,164.67		0.00

												7/29/20		XNC		J0227003		July-2020 E&G cash Transfer		0.00		0.00		0.00		13,026,329.33		0.00		13,026,329.33		0.00

												7/24/20		XNC		J0226883		viva pmt 2/27/20 J0222425		0.00		0.00		0.00		(13,590.00)		0.00		(13,590.00)		0.00

												7/1/20		BD01		JL001305		FY21 Original Budget		150,400,000.00		0.00		150,400,000.00		0.00		0.00		0.00		0.00

																JL001309		FY 21 Original Budget		156,200,000.00		0.00		156,200,000.00		0.00		0.00		0.00		0.00

																		Reverse FY 2021 E&G Budget Load		(150,400,000.00)		0.00		(150,400,000.00)		0.00		0.00		0.00		0.00

												Total								160,400,000.00		0.00		160,400,000.00		183,245,693.41		0.00		183,245,693.41		0.00

				02230		GF Appropriation Specific Item		57		State Appropriations		7/1/20		BD01		JL001305		FY21 Original Budget		7,789,000.00		0.00		7,789,000.00		0.00		0.00		0.00		0.00

																JL001309		FY 21 Original Budget		2,000,000.00		0.00		2,000,000.00		0.00		0.00		0.00		0.00

																		Reverse FY 2021 E&G Budget Load		(7,789,000.00)		0.00		(7,789,000.00)		0.00		0.00		0.00		0.00

												Total								2,000,000.00		0.00		2,000,000.00		0.00		0.00		0.00		0.00

				02250		State Cash Reversions		57		State Appropriations		6/30/21		XCR		J0238688		E&G Cash FY22/FY21  Reversions		0.00		0.00		0.00		(18,276,289.03)		0.00		(18,276,289.03)		0.00

												1/31/21		XCR		J0232467		state cash reversion debt 1/25/21		0.00		0.00		0.00		(2,804,490.00)		0.00		(2,804,490.00)		0.00

																J0232468		state cash reversion equip 1/25/21		0.00		0.00		0.00		(205,665.00)		0.00		(205,665.00)		0.00

												7/29/20		XCR		J0227002		E&G Cash FY21/FY20 Reversions		0.00		0.00		0.00		(11,134,139.41)		0.00		(11,134,139.41)		0.00

												7/1/20		BD01		JL001309		FY 21 Original Budget		(4,200,000.00)		0.00		(4,200,000.00)		0.00		0.00		0.00		0.00

												Total								(4,200,000.00)		0.00		(4,200,000.00)		(32,420,583.44)		0.00		(32,420,583.44)		0.00

				Total																158,200,000.00		0.00		158,200,000.00		150,825,109.97		0.00		150,825,109.97		0.00

		243118		09501		Revenue Transfers		57		State Appropriations		6/18/21		XCR		J0237558		04/19/21-GF-Amended Legislation App		0.00		0.00		0.00		(6,998,400.00)		0.00		(6,998,400.00)		0.00

												6/11/21		XCR		J0237018		06/03/21-Approp Incr (prgm1080) CTG		0.00		0.00		0.00		500.00		0.00		500.00		0.00

												5/17/21		XCR		J0236296		05/17/21-Approp Incr(prgm1080)VMSDP		0.00		0.00		0.00		12,130.00		0.00		12,130.00		0.00

												5/12/21		XCR		J0236200		04/21/21-Approp Incr (prgm 1080)		0.00		0.00		0.00		2,850.00		0.00		2,850.00		0.00

																		Amt error -Reverse J0235560		0.00		0.00		0.00		(1,000.00)		0.00		(1,000.00)		0.00

												5/5/21		XCR		J0236005		5/5/21-Approp Incr (prgm1080) CTG		0.00		0.00		0.00		500.00		0.00		500.00		0.00

												4/30/21		XCR		J0235546		04/23/21-Approp Incr (prgm 1080)		0.00		0.00		0.00		1,000.00		0.00		1,000.00		0.00

																J0235560		4/23/21-Approp Incr (prgm1080) VMSD		0.00		0.00		0.00		1,000.00		0.00		1,000.00		0.00

												3/26/21		XCR		J0234346		03/25/21-APPROP INCR (PRGM 1080)		0.00		0.00		0.00		425,000.00		0.00		425,000.00		0.00

												3/25/21		XCR		J0234153		3/17/21-Approp Incr (prgm1080)VMSDP		0.00		0.00		0.00		115,570.00		0.00		115,570.00		0.00

												1/28/21		XCR		J0232317		1/21/21 approp incr prgm 1080		0.00		0.00		0.00		1,430.00		0.00		1,430.00		0.00

												1/20/21		XCR		J0232144		1/13/21 approp incr prgm 1080		0.00		0.00		0.00		10,290.00		0.00		10,290.00		0.00

												12/31/20		XCR		J0231781		12/22/20-Approp Inc (Prgr 1080)		0.00		0.00		0.00		4,000.00		0.00		4,000.00		0.00

												11/18/20		XCR		J0230654		11/12/20-Approp Incr (prgm 1080)		0.00		0.00		0.00		19,000.00		0.00		19,000.00		0.00

												10/30/20		BD04		J0230197		FY21 Grad Commonwealth		2,754,000.00		0.00		2,754,000.00		0.00		0.00		0.00		0.00

														XCR		J0230275		10/28/20 appro inc prgm 1080		0.00		0.00		0.00		420,500.00		0.00		420,500.00		0.00

												10/26/20		XCR		J0229955		10/21/20 approp incr prgm 1080		0.00		0.00		0.00		79,340.00		0.00		79,340.00		0.00

												7/30/20		XCR		J0227107		FY21 GF Fin Aid Approps		0.00		0.00		0.00		37,798,994.00		0.00		37,798,994.00		0.00

												Total								2,754,000.00		0.00		2,754,000.00		31,892,704.00		0.00		31,892,704.00		0.00

				Total																2,754,000.00		0.00		2,754,000.00		31,892,704.00		0.00		31,892,704.00		0.00

		A23001		09501		Revenue Transfers		57		State Appropriations		6/23/21		XCR		J0237755		06/17/21-Approps.for 223780		0.00		0.00		0.00		2,082.00		0.00		2,082.00		0.00

												5/27/21		XCR		J0236327		05/21/21-Approps.for 223780		0.00		0.00		0.00		15,725.00		0.00		15,725.00		0.00

												5/11/21		XCR		J0236199		05/11/21-Approps.for 223780		0.00		0.00		0.00		42,284.00		0.00		42,284.00		0.00

												5/10/21		XCR		J0236297		05/10/21-Approps.for 223631		0.00		0.00		0.00		125,000.00		0.00		125,000.00		0.00

												3/25/21		XCR		J0234154		03/10/21-Approps./ 223823		0.00		0.00		0.00		49,243.00		0.00		49,243.00		0.00

																J0234155		03/22/21-Approps./ 223780		0.00		0.00		0.00		880.00		0.00		880.00		0.00

												12/14/20		XNC		J0231432		fy21 distribute appropriation		0.00		0.00		0.00		0.00		0.00		0.00		0.00

												12/5/20		BD01		J0231243		FY20 Close Bud State Fund Rsch		683,155.00		0.00		683,155.00		0.00		0.00		0.00		0.00

																		FY21 State Fund Spec Rsch Budgt		2,106,250.00		0.00		2,106,250.00		0.00		0.00		0.00		0.00

												7/30/20		XCR		J0227107		FY21 GF State special rsch approps		0.00		0.00		0.00		2,106,250.00		0.00		2,106,250.00		0.00

												7/1/20		J020		BDCF2002		BUDGET CARRY FORWARD		(683,155.00)		0.00		(683,155.00)		0.00		0.00		0.00		0.00

												Total								2,106,250.00		0.00		2,106,250.00		2,341,464.00		0.00		2,341,464.00		0.00

				Total																2,106,250.00		0.00		2,106,250.00		2,341,464.00		0.00		2,341,464.00		0.00

		Total																		163,060,250.00		0.00		163,060,250.00		185,059,277.97		0.00		185,059,277.97		0.00
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		10111		57		State Appropriations		02100		General Fund Appropriation		6/2/22		XNC		J0250959		June-2022 E&G cash Transfer		0.00		0.00		0.00		23,693,988.03		0.00		23,693,988.03		0.00

												5/3/22		XNC		J0249841		May-2022 E&G cash Transfer		0.00		0.00		0.00		15,535,118.00		0.00		15,535,118.00		0.00

												4/1/22		XNC		J0248868		Apr-2022 E&G cash Transfer		0.00		0.00		0.00		20,136,429.00		0.00		20,136,429.00		0.00

												3/25/22		XNC		J0247952		Mar Suppl E&G Trans-0002012779		0.00		0.00		0.00		10,415,111.67		0.00		10,415,111.67		0.00

												3/1/22		XNC		J0248119		Mar-2022 E&G cash Transfer		0.00		0.00		0.00		20,830,223.33		0.00		20,830,223.33		0.00

												2/16/22		XSR		J0246274		3.12.21 VIVA Course Redesign J02340		0.00		0.00		0.00		(3,000.00)		0.00		(3,000.00)		0.00

												2/2/22		XNC		J0245958		Feb 22 E&G cash Transfer		0.00		0.00		0.00		20,076,164.00		0.00		20,076,164.00		0.00

												1/4/22		XNC		J0245125		Jan-2022 E&G cash Transfer		0.00		0.00		0.00		9,788,391.00		0.00		9,788,391.00		0.00

												12/25/21		XNC		J0244719		Dec Suppl E&G Trans-0001960438		0.00		0.00		0.00		8,637,745.67		0.00		8,637,745.67		0.00

												12/1/21		XNC		J0244299		Dec-2021 E&G cash Transfer		0.00		0.00		0.00		17,275,491.33		0.00		17,275,491.33		0.00

												11/4/21		BD02		J0243042		DP Final Amended Adjs		(4,077,000.00)		0.00		(4,077,000.00)		0.00		0.00		0.00		0.00

												11/1/21		XNC		J0243298		Nov-2021 E&G cash Transfer		0.00		0.00		0.00		15,356,758.00		0.00		15,356,758.00		0.00

												10/1/21		XNC		J0241825		Oct-2021 E&G cash Transfer		0.00		0.00		0.00		7,013,165.00		0.00		7,013,165.00		0.00

												9/25/21		XNC		J0241513		Sept Suppl E&G Trans-0001874897		0.00		0.00		0.00		7,013,164.67		0.00		7,013,164.67		0.00

												9/1/21		XNC		J0240665		Sept-2021 E&G cash Transfer		0.00		0.00		0.00		14,026,329.33		0.00		14,026,329.33		0.00

												8/1/21		XNC		J0239448		Aug-2021 E&G cash Transfer		0.00		0.00		0.00		7,013,165.00		0.00		7,013,165.00		0.00

												7/30/21		XNC		J0239298		July-2021 E&G cash Transfer		0.00		0.00		0.00		14,026,329.33		0.00		14,026,329.33		0.00

												7/25/21		XNC		J0239306		Jul Suppl E&G Trans-0001821762		0.00		0.00		0.00		7,013,164.67		0.00		7,013,164.67		0.00

												7/1/21		BD01		JL001387		FY22 Original Budget		(198,933,002.00)		0.00		(198,933,002.00)		0.00		0.00		0.00		0.00

																JL001394		FY22 Original Budget		397,866,004.00		0.00		397,866,004.00		0.00		0.00		0.00		0.00

												Total								194,856,002.00		0.00		194,856,002.00		217,847,738.03		0.00		217,847,738.03		0.00

								02200		General Fund Reappropriation		7/1/21		BD01		JL001387		FY22 Original Budget		0.00		0.00		0.00		0.00		0.00		0.00		0.00

												Total								0.00		0.00		0.00		0.00		0.00		0.00		0.00

								02230		GF Appropriation Specific Item		7/1/21		BD01		JL001387		FY22 Original Budget		(2,000,000.00)		0.00		(2,000,000.00)		0.00		0.00		0.00		0.00

																JL001394		FY22 Original Budget		4,000,000.00		0.00		4,000,000.00		0.00		0.00		0.00		0.00

												Total								2,000,000.00		0.00		2,000,000.00		0.00		0.00		0.00		0.00

								02240		State Appropriations		7/1/21		BD01		JL001387		FY22 Original Budget		0.00		0.00		0.00		0.00		0.00		0.00		0.00

												Total								0.00		0.00		0.00		0.00		0.00		0.00		0.00

								02250		State Cash Reversions		6/30/22		XCR		J0252252		FY22 E&G CASH REVERSION		0.00		0.00		0.00		(3,164,689.56)		0.00		(3,164,689.56)		0.00

												6/15/22		XCR		J0250997		Correct J0245798 01/31/2022		0.00		0.00		0.00		205,665.00		0.00		205,665.00		0.00

																J0250999		Correct J0245797 01/31/2022		0.00		0.00		0.00		2,804,490.00		0.00		2,804,490.00		0.00

												1/31/22		XCR		J0245797		State Cash Reversion:Debt-01/26/202		0.00		0.00		0.00		(2,804,490.00)		0.00		(2,804,490.00)		0.00

																J0245798		State Cash Reversion:Equip-01/26/22		0.00		0.00		0.00		(205,665.00)		0.00		(205,665.00)		0.00

												7/1/21		BD01		JL001387		FY22 Original Budget		3,000,000.00		0.00		3,000,000.00		0.00		0.00		0.00		0.00

																JL001394		FY22 Original Budget		(6,000,000.00)		0.00		(6,000,000.00)		0.00		0.00		0.00		0.00

												Total								(3,000,000.00)		0.00		(3,000,000.00)		(3,164,689.56)		0.00		(3,164,689.56)		0.00

								Total												193,856,002.00		0.00		193,856,002.00		214,683,048.47		0.00		214,683,048.47		0.00

		19111		57		State Appropriations		09501		Revenue Transfers		9/14/21		XCR		J0241316		DOA/PPEA reversion,inactivity		0.00		0.00		0.00		(7,500.00)		0.00		(7,500.00)		0.00

												Total								0.00		0.00		0.00		(7,500.00)		0.00		(7,500.00)		0.00

								Total												0.00		0.00		0.00		(7,500.00)		0.00		(7,500.00)		0.00

		243118		57		State Appropriations		09501		Revenue Transfers		3/16/22		XCR		J0247957		03/16/22-Approp Incr (prgm1080) CTG		0.00		0.00		0.00		428,000.00		0.00		428,000.00		0.00

																		03/16/22-Approp Incr (prgm1080) VMS		0.00		0.00		0.00		189,270.00		0.00		189,270.00		0.00

												2/28/22		XCR		J0246857		2/28/22 apprp inc (Prg 1080)VMSDEP		0.00		0.00		0.00		1,050.00		0.00		1,050.00		0.00

												2/10/22		XCR		J0246623		02/10/22-Approp Incr (prgm1080) VMS		0.00		0.00		0.00		1,800.00		0.00		1,800.00		0.00

												12/13/21		XCR		J0244399		12/13/21-Approp Incr(prgm1080)VMSDP		0.00		0.00		0.00		1,350.00		0.00		1,350.00		0.00

												12/10/21		XCR		J0244400		12/10/21-Approp Incr (prgm1080) CTG		0.00		0.00		0.00		3,000.00		0.00		3,000.00		0.00

												11/29/21		XCR		J0243884		11/29/21-Approp Incr(prgm1080)VMSDP		0.00		0.00		0.00		3,750.00		0.00		3,750.00		0.00

												11/5/21		XCR		J0243356		11/05/21-Approp Incr (prgm1080) CTG		0.00		0.00		0.00		377,000.00		0.00		377,000.00		0.00

												10/29/21		XCR		J0242997		10/29/21-Approp Incr(prgm1080)VMSDP		0.00		0.00		0.00		1,800.00		0.00		1,800.00		0.00

												10/27/21		XCR		J0242921		10/27/21-Approp Incr (prgm1080) VMS		0.00		0.00		0.00		109,350.00		0.00		109,350.00		0.00

												7/13/21		XCR		J0238575		FY 22 GF Fin Aid Approps		0.00		0.00		0.00		37,745,494.00		0.00		37,745,494.00		0.00

												Total								0.00		0.00		0.00		38,861,864.00		0.00		38,861,864.00		0.00

								Total												0.00		0.00		0.00		38,861,864.00		0.00		38,861,864.00		0.00

		A23001		57		State Appropriations		09501		Revenue Transfers		6/30/22		XCR		J0252252		FY22 GENERAL FUND REVERSION PROG 11		0.00		0.00		0.00		(346,101.02)		0.00		(346,101.02)		0.00

												6/27/22		XCR		J0252003		06/27/22-Sped End Pro for 224007		0.00		0.00		0.00		28,222.00		0.00		28,222.00		0.00

												6/8/22		XCR		J0250922		06/08/22-Sped End Pro for 224007		0.00		0.00		0.00		35,808.00		0.00		35,808.00		0.00

												3/21/22		XCR		J0248113		03/21/22-Sped End Pro for 224007		0.00		0.00		0.00		1,255.00		0.00		1,255.00		0.00

												3/11/22		BD04		J0247123		LZ FY21 cryfwd Clinical Trials Ntwk		273,630.28		0.00		273,630.28		0.00		0.00		0.00		0.00

												3/10/22		XCR		J0247954		03/10/22-Approps.for 224045		0.00		0.00		0.00		39,950.00		0.00		39,950.00		0.00

												12/21/21		XCR		J0244717		12/21/21-Approps.for 223890		0.00		0.00		0.00		125,000.00		0.00		125,000.00		0.00

												12/3/21		XNC		J0243976		To reclassify Cardinal JV0001898079		0.00		0.00		0.00		273,630.28		0.00		273,630.28		0.00

												8/8/21		BD01		J0239422		FY22 State Fund Spec Rsch Budgt		2,106,250.00		0.00		2,106,250.00		0.00		0.00		0.00		0.00

												7/25/21		XCR		J0238948		General Fund FY22/FY21 Reversions		0.00		0.00		0.00		(273,630.28)		0.00		(273,630.28)		0.00

												7/13/21		XCR		J0238575		FY22 GF State Special Rsch Approps		0.00		0.00		0.00		2,106,250.00		0.00		2,106,250.00		0.00

												Total								2,379,880.28		0.00		2,379,880.28		1,990,383.98		0.00		1,990,383.98		0.00

								Total												2,379,880.28		0.00		2,379,880.28		1,990,383.98		0.00		1,990,383.98		0.00

		Total																		196,235,882.28		0.00		196,235,882.28		255,527,796.45		0.00		255,527,796.45		0.00
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Minimal variances to 3Q forecast

Appropriations increase reflects 
use of FY21 cash reversion

Grants & Contracts forecast was 
conservative due to timing 
uncertainties

Capital Grant revenue lower than 
forecast due to timing – received in 
early FY23

FY22 Preliminary Year 
End Close (cash basis) Cash basis ($Ms)

FY22 3Q 
Forecast

FY22               
Actual

Variance to 
3Q Forecast

Revenues
Net Tuition and Fees 467 466 (1)
State Appropriations 238 251 13 
Grants & Contracts 237 247 10 
Auxiliary Enterprises 237 233 (4)
Other Operating Revenue 18 13 (5)
Non-Operating Revenue:
     Relief Funding 41 40 (1)
     Capital Grants 43 33 (10)
Total Revenues 1,281 1,283 2
Expenses
Salaries and Wages 522 526 (4)
Fringe Benefits 147 149 (2)
Contractual Services 193 191 2 
Travel and Training 10 13 (3)
Supplies 26 26 0 
Equipment 30 26 4 
Capital Outlay 53 46 7 
Debt Service 14 14 0 
Scholarships & Fellowships 170 168 2 
Occupancy 45 46 (1)
AE-Infrastructure Funding 71 78 (7)
Total Expenses 1,281 1,283 (2)


BOV Key 4Q Highlights





														FY 2022 Actual Key Highlights



								▪		FY 2022 Actuals are favorable to 3Q Forecast by $7.8M, which is reflected in the AE infrastructure funding.





								▪		Revenue variance of $1.8m primarily includes:



												▪		State Appropriations up $13.35M due to the FY22 cash reversion.

												▪		Grants and Contracts up $10.7M primarily due to higher Sponsored Grant activity, $11.5M and Capital Outlay Grants,

														$0.5M.  3Q Sponsored forecast was conservative due to timing uncertainties. Higher Sponsored Grants were partially

														offset by lower Pell Grant revenue, ($1.5M).

														 

												Higher revenue partially offset by:



												▪		Capital Grant revenue down $10.7M due to the timing of revenues for the TTIP MS (FUSE) building.  Revenue will be

														recorded in early FY23.

												▪		Auxiliary Revenue down $4M due to (AE ITS recharges forecasted in Revenue and recorded in Contractual Services) 

												▪		Other Operating Revenue down $5.1M due to a cash reversion entry forecasted in State Appropriations, $3.0M, and lower trends

														including interest, INTO and prior year expenditure refunds.





								▪		Expense variance of $6.0 m primarily includes:



												▪		Capital Outlay lower by $6.7M primarily due to deferral of projects and supply chain issues; Contractual Services

														 down $2.8M due to lower AE actuals, due to recoveries reflected in forecast but not actuals, lower housing, dining and parking offset by increased online activity; Equipment down $3.7M due to significantly lower 4th quarter actuals in E&G, $2.5M and Capital Outlay,

														Capital Outlay, $1.4M;

														Scholarships down $2.0M due to timing of GEERF expenses, $3.5M partially offset by higher Sponsored Program

														activity, ($1.6M).



												Lower expenses partially offset by:



												▪		Compensation up by $4.9M due to higher Sponsored salaries due to increased grant activity, ($4.0M) and higher

														Indirect Compensation due to increased IDC, ($0.9M);



												▪		Travel and Training up $2.7M primarily due to Unrestricted Carryforward Provost (Global Study Tour Foreign

														Conference), ($1.2M) and higher AE Athletics travel, ($0.7M).



												▪		Occupancy up $1.5M due to lower Capital Outlay energy savings contract recoveries, ($1.0M) and

														Unrestricted Carryforward, ($0.2M), Study Abroad International Insurance Premium.









BOV 4Q (All Funds) (adjs)

				FY 2022 3Q Forecast to Year-end Actuals - All Funds



				Cash basis, in 000's		FY 2019 Actual				FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    1Q Forecast				FY 2022    2Q Forecast (submitted)				FY 2022    2Q Forecast				FY 2022    3Q Forecast (submitted)				FY 2022    3Q Forecast				FY2022      Actual				Variance to 3Q Fcst				Explanations (vs 3Q Forecast)				var to Budget				Explanations (vs Budget)

				Gross Tuition		$472,768				$484,130				$498,881				$527,077				$510,463				$513,671				$72,417				$513,671				$513,671				$513,671				$515,785				$2,115				3Q E&G Forecast held to 2Q since there was no significant change in ratio methodology projections.  Final actuals were slightly higher than projections (+0.3%).  Unrestricted Carryforward, $0.5M due to higher GEO revenue.				$5,322

				Aid		($37,484)				($42,279)				($39,591)				($54,083)				($52,854)				($46,681)				($46,681)				($46,681)				($46,681)				($46,681)				($49,748)				($3,067)				3Q Forecast based on April ratio methodology of $46M.  Note: May & June actuals significantly higher than prior years.				$3,106

				Net Tuition and Fees		$435,284				$441,851				$459,289				$472,994				$457,609				$466,990				$25,736				$466,990				$466,990				$466,990				$466,037				($953)				Regression analysis is a great methodology for forecasting net tuition & fees!!				$8,428

				State Appropriations		166,037				190,136				185,059				235,733				234,068				234,068				41,724				234,068				238,108				238,108				251,466				13,358								17,398

				Grants & Contracts		222,616				204,698				210,682				244,196				235,660				235,660				235,660				235,660				236,650				236,650				247,374				10,724				Primarily Grants and Contracts $11.5m with offset in financial aid fund ($1.5m). During the 3Q forecast Sponsored Research was conservative versus relying on the forecasting methodologies, which indicated increased revenues.				11,714

				Auxiliary Enterprises		264,980				227,039				180,805				229,497				236,112				236,112				236,872				237,017				234,921,604				236,742				232,733				(4,009)				This is a forecasting adjustment.  This variance represents cost recoveries that are reflected in contractual services but budgeted and forecasted in auxiliary enterprises revenue.				(3,379)

				Other Operating Revenue		20,934				24,793				17,984				20,113				14,988				14,988				5,526				17,988				3,014,988				17,988				12,845				(5,143)				As mentioned on State Appropriations line, this variance includes $3M (equipment/debt) cash reversion that was forecasted in State Appropriations. This variance also reflects lower INTO, Interest Income and Prior Year Expenditure Refunds.				(2,143)

				Non-Operating Revenue:

				Relief Funding		0				18,123				49,499				0				71,520				71,520				71,520				71,520								41,786				40,300				(1,485)				Unspend relief funds will be allocated in FY23				(31,220)

				Capital Grants		22,522				45,764				71,895				46,000				50,000				50,000				47,500				47,500								43,040				32,304				(10,736)				Timing of revenues for the TTIP MS (FUSE) building.  				(17,696)

				Total Revenue		$1,132,373				$1,152,403				$1,175,215				$1,248,533				$1,299,957				$1,309,338				$664,537				$1,310,743				$238,878,339				$1,281,303				$1,283,059				$1,756								($16,898)



				Salaries and Wages		$432,439				$462,058				$477,833				$507,938				$540,419				$521,486				$524,981				$521,486				$43,100,708				$522,375				$525,939				($3,564)				Variance primarily due to higher Sponsored salaries due to increased grant activity, ($3.5M).				$14,480

				Fringe Benefits		122,601				128,544				134,768				142,269				152,254				147,029				146,790				147,029				12,949,900				147,310				148,688				(1,378)				Due to activity above.  Note: actuals in line with forecasted blended rate.				3,566

				Contractual Services		161,658				176,695				147,307				179,055				206,325				202,273				232,088				196,000				51,014,805				193,343				190,588				2,755				Lower AE actuals, $6.5M (due to recharge credits forecasted in revenue, $4M and lower housing, dining and parking, $2.5M) mostly offset by higher E&G actuals, ($4.2M) mainly due to higher online (Wiley) actuals in College of Health and Human Services. 				15,736

				Travel and Training		20,370				20,157				5,128				10,551				7,634				9,260				7,975				9,260				3,786,948				10,127				12,790				(2,663)				Unrestricted Carryforward, ($1.2M) - Provost (Global Study Tour Foreign Conference); AE ($0.7M) (higher Athletics travel) and E&G ($0.4M) - Higher travel in academic units.				(5,156)

				Supplies		20,217				21,105				23,158				24,000				24,000				21,098				24,223				21,098				4,498,444				25,556				25,656				(99)				Higher Sponsored Supplies due to increased grant activity, ($2.3M) offset by lower E&G, $2.2M.  Forecast based on higher trends and unit submissions.  4th quarter actuals were $1-$2M below prior year 4th quarter results.				(1,656)

				Equipment		19,672				21,098				17,779				22,917				20,355				28,238				28,777				28,238				2,765,544				30,088				26,352				3,736				E&G, $2.5M (3Q Forecast based on trends and unit rollups.  4th quarter actuals were $2-$3M below prior year's 4th quarter results.).  Capital Outlay, $1.5M, due to lower 4th quarter actuals vs prior trends.				(5,996)

				Capital Outlay		61,620				80,371				72,893				114,426				100,280				108,011				90,300				89,114				1,059,938				53,118				46,408				6,709				Primarily due to deferral of projects and supply chain issues				53,872

				Debt Service		49,264				50,025				35,728				1,600				14,118				14,118				14,118				14,118				14,118				14,118				13,963				155								155

				Scholarships & Fellowships		126,486				118,520				139,981				136,632				167,562				170,575				170,580				170,575				7,643,599				169,879				167,925				1,954				Financial Aid, $3.5M, GEERF (L3 248) expense recorded in FY21 and revenue was recorded in FY22.  Favorability was partially offset by Sponsored, ($1.5M) resulting from higher grant activity.				(363)

				Occupancy		65,640				42,590				37,523				47,018				46,223				46,365				44,619				44,619				32,295,470				44,939				46,389				(1,449)				Primarily Capital Outlay, ($1.0M), lower contract recoveries (Energy Savings).  Unrestricted Carryforward, ($0.2M), Study Abroad International Insurance Premium				(165)

				Transfers In		(74,010)				(70,851)				(66,248)				0				(24,097)				(24,900)								(34,000)				(5,038,288)				(43,978)				(53,613)				9,635								29,516

				Transfers Out		74,010				70,851				66,248				2,999				24,097				24,900								34,000				31,346,816				43,978				53,613				(9,635)								(29,516)

				Other		368				60				179				59,127				0				0				4,235				0				985				0				80				(80)								(80)

				AE Infrastructure Funding		0				0				82,939				0				20,785				0				0				0				185,438,986				70,450				78,282				(7,832)								(57,497)

				Total Expenses		$1,080,337				$1,121,224				$1,175,215				$1,248,533				$1,299,957				$1,268,455				$1,288,687				$1,241,538				$370,877,973				$1,281,303				$1,283,059				($1,756)								$16,897



				Margin		$52,036				$31,179				($0)				$0				$0				$40,883				($624,149)				$69,204				($131,999,633)				($0)		$0		($0)				($0)								($0)



																		0.1623180751

																																		email Claire - when ARPA transfer will be booked

																																		Li - AE update





FY22 4Q BOV PPT Slide #1

				FY 2022 3Q Forecast to Year-end Actuals (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				Variance to 3Q Forecast				var to Budget				Variance to Prior Year								Cash basis ($Ms)		FY22 3Q Forecast		FY22               Actual		Variance to 3Q Forecast

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428				$6,747								Revenues

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398				$66,407								Net Tuition and Fees		467		466		(1)

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714				$36,692								State Appropriations		238		251		13

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)				$51,928								Grants & Contracts		237		247		10

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)				($5,139)								Auxiliary Enterprises		237		233		(4)

				Non-Operating Revenue:																										0				0				$0								Other Operating Revenue		18		13		(5)

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)				($9,198)								Non-Operating Revenue:

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)				($39,591)								     Relief Funding		41		40		(1)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756		$0		($16,898)		$0		$107,845		$0						     Capital Grants		43		33		(10)

																																														Total Revenues		1,281		1,283		2

				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480				$48,106								Expenses

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566				$13,920								Salaries and Wages		522		526		(4)

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736				$43,281								Fringe Benefits		147		149		(2)

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)				$7,661								Contractual Services		193		191		2

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)				$2,497								Travel and Training		10		13		(3)

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)				$8,573								Supplies		26		26		0

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872				($26,484)								Equipment		30		26		4

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155				($21,765)								Capital Outlay		53		46		7

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)				$27,944								Debt Service		14		14		0

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)				$8,866								Scholarships & Fellowships		170		168		2

				Other		60				179								(0)				(0)				80				(80)				(80)				($99)								Occupancy		45		46		(1)

				AE Infrastructure Funding		0				82,939								20,785				70,450				78,282				(7,832)				(57,497)				($4,657)								AE-Infrastructure Funding		71		78		(7)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				($1,756)		$0		$16,898		$0		$107,845		$0						Total Expenses		1,281		1,283		(2)

				Margin		$31,179				$0				$0				$0				$0				$0				$0		$0		($0)		$0		$215,689		$0







FY22 4Q BOV PPT Slide #2

				FY 2022 3Q Forecast to Budget to Actuals (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				var to 3Q Forecast				Variance to Budget

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)

				Non-Operating Revenue:																										0				0

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756				($16,898)



				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)

				Other		60				179								(0)				(0)				80				(80)				(80)

				AE Infrastructure Funding		0				82,939								20,785				0				78,282				78,282				(57,497)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,210,853				$1,283,059				$84,358				$16,898

				Margin		$31,179				$0				$0				$0				$70,450				$0		$0		($82,601)		$0		$0







FY22 4Q BOV PPT Slide #3

				FY 2022 Year-over-Year (All Funds)



				Cash basis, in 000's		FY 2020 Actual				FY 2021 Actual				FY 2022 Budget - May BOV				FY 2022 Budget				FY 2022    3Q Forecast				FY 2022 Actual				var to 3Q Forecast				var to Budget				Variance to Prior Year								Cash basis ($Ms)		FY21                Actual		FY22               Actual		Variance to Prior Year

				Net Tuition and Fees		$441,851				$459,289								$457,609				$466,990				$466,037				($953)				$8,428				$6,747								Revenues

				State Appropriations		190,136				185,059								234,068				238,108				251,466				13,358				17,398				$66,407								Net Tuition and Fees		459		466		7

				Grants & Contracts		204,698				210,682								235,660				236,650				247,374				10,724				11,714				$36,692								State Appropriations		185		251		66

				Auxiliary Enterprises		227,039				180,805								236,112				236,742				232,733				(4,009)				(3,379)				$51,928								Grants & Contracts		211		247		36

				Other Operating Revenue		24,793				17,984								14,988				17,988				12,845				(5,143)				(2,143)				($5,139)								Auxiliary Enterprises		181		233		52

				Non-Operating Revenue:																										0				0				$0								Other Operating Revenue		18		13		(5)

				Relief Funding		18,123				49,499								71,520				41,786				40,300				(1,485)				(31,220)				($9,198)								Non-Operating Revenue:

				Capital Grants		45,764				71,895								50,000				43,040				32,304				(10,736)				(17,696)				($39,591)								     Relief Funding		49		40		(9)

				Total Revenue		$1,152,403				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				$1,756				($16,898)				$107,845								     Capital Grants		72		33		(39)

																																														Total Revenues		1,175		1,283		108

				Salaries and Wages		$462,058				$477,833								$540,419				$522,375				$525,939				($3,564)				$14,480				$48,106								Expenses

				Fringe Benefits		128,544				134,768								152,254				147,310				148,688				(1,378)				3,566				$13,920								Salaries and Wages		478		526		48

				Contractual Services		176,695				147,307								206,325				193,343				190,588				2,755				15,736				$43,281								Fringe Benefits		135		149		14

				Travel and Training		20,157				5,128								7,634				10,127				12,790				(2,663)				(5,156)				$7,661								Contractual Services		147		191		44

				Supplies		21,105				23,158								24,000				25,556				25,656				(99)				(1,656)				$2,497								Travel and Training		5		13		8

				Equipment		21,098				17,779								20,355				30,088				26,352				3,736				(5,996)				$8,573								Supplies		23		26		3

				Capital Outlay		80,371				72,893								100,280				53,118				46,408				6,709				53,872				($26,484)								Equipment		18		26		8

				Debt Service		50,025				35,728								14,118				14,118				13,963				155				155				($21,765)								Capital Outlay		73		46		(27)

				Scholarships & Fellowships		118,520				139,981								167,562				169,879				167,925				1,954				(363)				$27,944								Debt Service		36		14		(22)

				Occupancy		42,590				37,523								46,223				44,939				46,389				(1,449)				(165)				$8,866								Scholarships & Fellowships		140		168		28

				Other		60				179								(0)				(0)				80				(80)				(80)				($99)								Occupancy		38		46		8

				AE Infrastructure Funding		0				82,939								20,785				70,450				78,282				(7,832)				(57,497)				($4,657)								AE-Infrastructure Funding		82		78		(4)

				Total Expenses		$1,121,224				$1,175,215				$0				$1,299,957				$1,281,303				$1,283,059				($1,756)				$16,898				$107,845								Total Expenses		1,175		1,283		108

				Margin		$31,179				$0				$0				$0				$0				$0		$0		$3,513		$0		($33,795)		$0		$0









Mason has experienced a 
steady increase in total student 
enrollment, averaging 1.9% 
annually, since FY13

Undergraduate headcount has 
shown steady growth

Graduate and Law headcount 
have shown continued growth
since prior declines

Undergraduate & 
Graduate Enrollment
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STUDENT HEADCOUNT
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 Mason will issue credits to in-state undergraduate 
students in an amount equal 3% increase 
approved for FY23

 Credits effectively return FY23 tuition to FY22-
approved levels

 Fall credits will be posted by mid-November and 
will apply against Spring charges

 Spring credit will post along with Spring tuition 
charges

 Title IV recipients and students who do not return 
for Spring will receive refunds starting in 
November, but no later than the end of January  

FY23
Tuition 
Credits
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$43M decrease in revenues and 
expenses, including the net 
financial impact of the tuition credit 
for all in-state undergraduates 

Primarily driven by delayed capital 
projects and TTIP timing for Fuse 
building

September 29, 2022 amended 
budget reflects $6M adjustment in
AE-Infrastructure Funding due to 
tuition credit

Original Approved 
FY23 Operating Budget
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Investment in faculty and staff
through competitive compensation

Investment in students through 
increased financial aid

Focus on efficiency through 
conservative allocations for core 
budget needs

FY 23 Budget is amended as of 
September 29, 2022

FY23 Operating Budget

FY23 budget includes 3% tuition increase with a tuition credit for all in-state UG students to 
offset the impact of the rate increase.
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The Finance & Land Use Committee 
recommends approval by the Board of 
Visitors of the FY 2023 Amended Budget.

Staff Recommendation to Board



State Six-Year Operating Plan (ACTION) 
Financial Matters
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 Student Success: Affordable Access & New Accessible Pathways
 Graduate Education
 Addressing Faculty & Staff Inequities
 Faculty & Staff Inequities
 Critical Faculty & Staff Positions Hired at Market

 Develop Infrastructure, Practices & Policies to Support Anti-Racism & 
Inclusive Excellence
 Elevate Research
 Enrollment: Funding Disparity Support
 Expand Economic Development
 Digital Innovation: Efficient Instructional, Operational & Service Models
 Contractual & Operating Cost Escalation

Six-Year Operating Plan: FY23 & FY24
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FY23 & FY24 Six-Year Biennium 
Operating Plan Update
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6Yr





				INITIATIVES REQUIRING GENERAL FUND SUPPORT

				PRIORITY RANKING		STRATEGIES		VP GOAL		BIENNIUM 2022-2024 (7/1/22-6/30/24)												NOTES

										Revised 2022-2023						Revised 2023-2024

										TOTAL AMOUNT		MASON SUPPORT		GF SUPPORT		TOTAL AMOUNT		MASON SUPPORT		GF SUPPORT

				1		Student Success: Affordable Access & New Accessible Pathways		1, 2, 3		$   11,650,700		$   7,500,000		$   4,150,700		$   34,479,700		$   7,500,000		$   26,979,700		Increased financial aid for all students and targeted aid for VA PELL eligible ADVANCE and EIP; new accessible pathways and student success initiatives

				2		Graduate Education		3		$   1,373,300		$   850,000		$   523,300		$   1,634,950		$   850,000		$   784,950		Increase grad aid & redesign graduate education

				3		Addressing Faculty & Staff Inequities		3		$   2,000,000		$   2,000,000		$   - 0		$   34,039,000		$   2,500,000		$   31,539,000		Address faculty and staff market/equity issues & workforce planning

						a.  Faculty & Staff Market Gap						$   - 0				$   21,739,000		$   - 0		$   21,739,000		Updated faculty & staff market gap analysis ($25.8M); $4.061M of State GF funding disparity support being used to offset total cost

						b. Critical faculty & staff positions hired at market						$   - 0				$   12,300,000		$   2,500,000		$   9,800,000		New faculty (20) and staff (33) hires at $12.3M projected cost- $2.5M of Mason NGF used to offset cost

				4		Develop Infrastructure, Practices & Policies to Support Anti-Racism & Inclusive Excellence		1		$   800,000		$   800,000		$   - 0		$   800,000		$   800,000		$   - 0		Implementation of anti-racism and inclusive excellence initiatives and plans

				5		Elevate Research		3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Enhance HETF & research infrastructure

				6		Enrollment: Funding Disparity Support		1, 3		$   11,361,660		$   - 0		$   11,361,660		$   11,373,660		$   - 0		$   11,373,660		Continued mitigation of historic funding disparity; Reallocation of $2.5M to augment State's salary cost share in FY23 & FY24

				7		Expand Economic Development		3		$   500,000		$   500,000		$   - 0		$   1,080,000		$   1,080,000		$   - 0		Full implementation of Mason Enterprise initiatives with innovative external partnerships

				8		Digital Innovation: Efficient Instructional, Operational & Service Models		3		$   2,500,000		$   2,500,000		$   - 0		$   8,100,000		$   2,500,000		$   5,600,000		Enterprise-wide transformational projects to enhance efficiency and effectiveness

				9		Contractual & Operating Cost Escalations		0		$   - 0		$   - 0				$   10,039,000		$   - 0		$   10,039,000		$14.1M in contractual increases & operating cost escalations to be offset by $4.061M from State GF funding disparity support

				                                                                                                               GRAND TOTAL						$   30,185,660		$   14,150,000		$   16,035,660		$   101,546,310		$   15,230,000		$   86,316,310
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The Finance & Land Use Committee 
recommends approval by the Board of 
Visitors of the FY 2023 Amended Budget.

Staff Recommendation to Board



Joint Legislative Audit and Review 
Commission Span of Control (ACTION) 
Operational Matters
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Distribution of Mason’s Workforce
as of March 2022

Mason had 11,576 employees, 
categorized as follows

Employee Type Count %
Non-Student 7,223 62.4%

Adjunct 1,269 11.0%
Admin / Prof Faculty 913 7.9%
Classified 1,929 16.7%
I/R Faculty 1,749 15.1%
Non-Student Wage 1,363 11.8%

Student  4,353 37.6%
Grad Assistant 849 7.3%
Grad Researcher 740 6.4%
StudWage/ResAsst 2,486 21.5%
Work Study 278 2.4%

Grand Total 11,576 100.0%

11%
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17%

15%12%

7%

6%

21%

2%

Adjunct Admin / Prof Faculty Classified

I/R Faculty Non-Student Wage Grad Assistant

Grad Researcher StudWage/ResAsst Work Study
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Proportion of Workforce in JLARC Study
JLARC’s span of control recommendations cover only a 
portion of the workforce:

Included in Span of 
Control Analysis

25%

Not Included in 
Span of 
Control 
Analysis

75%

Mason’s Workforce
March 2022

Employee Type Included as Supervisors # %

Admin / Prof Faculty 913 7.9%
Classified 1,929 16.7%

All Employees 2,842 24.6%

Employee Type Not Included as Supervisor # %

I/R Faculty* 1,749 15.1%
Adjunct Faculty Ϯ 1,269 11.0%
Non-Student Wage Ϯ 1,363 11.8%
Student Workers Ϯ 4,353 37.6%
All Employees 8,611 75.4%

* I/R Faculty, as benefited employees, are included as direct reports in the remainder of the analysis.

Ϯ Adjunct, Non-Student Wage, and Student Workers are not included in the analysis as direct reports. The 
exclusion of these employee types impacts the span of control statistics – lowering it for those that 
supervise large numbers of students and wage employees.
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GEORGE MASON UNIVERSITY 36

*Of the 2,842 employees included in span of control,  746 have supervisory responsibilities.

A/P 
Supervisors

52%

A/P Non-
Supervisors

48%

A/P Faculty

A/P Supervisors A/P Non-Supervisors

Classified 
Supervisors

14%

Classified 
Non-

Supervisors
86%

Classified Staff

Classified Supervisors Classified Non-Supervisors

Supervisory Status 
as of April 2022
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Span of Control for A/P Faculty & 
Classified Supervisors 
Including All Employee Types
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Traditional data pulled as of March 2022
Wage includes all individual wage employees, not FTE
All Employee category includes student workers and adjuncts
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The Finance & Land Use Committee 
recommends approval by the Board of 
Visitors of the annual report on Span of 
Control as detailed in the Board Book.

Staff Recommendation to Board



Land Use Certification (ACTION) 
Capital Matters
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Virginia Code §2.2-1153 requires agencies and institutions to submit a 
Land Use Plan annually for all Commonwealth/University-owned land: 

 Principal information desired by Department of General Services is 
identifying what land the Commonwealth may be able to surplus. 

 The significant changes since last year’s report are:
 Addition of Smithsonian Campus as a tracked campus of the 

Commonwealth 
 One easement on the Main Campus in Fairfax related to public 

roadways and the utilities within that area
 Two easements on Mason Square (Arlington Campus) related to the 

FUSE development

FY 2022 Land Use Certification
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The Finance & Land Use Committee 
recommends approval by the Board of Visitors 
of the University’s Land Use Certification 
Spreadsheet included in the Board Book. 

Staff Recommendation to Board
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Motion: I move to approve the following items, 
en bloc, as they are outlined in the meeting 
materials:

● FY 2023 Amended Budget
● State Six-Year Operating Plan
● Joint Legislative Audit & Review 

Commission Span of Control
● Land Use Certification 

Board Action Items



Appendix
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Capital Projects Stoplight Chart
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